


Connecting grassroots efforts  
in Canada and Africa to address  

the challenges posed by the 
HIV&AIDS pandemic 



A Brief History: 
 

2002-07 

Obara family 
takes in 10 

orphans 
(added to their 

5 children) 

2004 

Leonora travels 
to Toronto for 

conference, 
meets 

members of 
Runnymede 

United Church 
and gets 

connected 

2006 

Andrew and 
Leonora travel 
to Toronto and 
spend 2 weeks 
meeting with 
congregation 

and 
networking 

2007 

Andrew asked 
to retire from 

his job and 
begins 

focussing on 
activities full-
time. Hosts 
youth group 
from RUC in 

Nairobi 

2009  

Obaras visit 
Canada and 

begin 
discussions for 
forming Kijiji 
Cha Upendo 
cooperative 

with 15 
families 

2010 

Needs 
assessment 

complete, Kijiji 
Cha Upendo 
established 

and registered 
with 

government 

2011 

Started IGA 
project with 

start-up funds 
from RUC 
(training, 

microcredit 
etc.) Seeking 

funding. 



2004 

Obaras taken 
up through 

ACTS group at 
Runnymede 

United Church  

2004-05 

ACTs group 
starts raising 

funds through 
congregation 

to pay for 
school fees for 
the orphans in 

the Obara’s 
care 

2007 

Youth group 
from RUC visit 
the Obaras in 

Kenya and 
learn more 

about 
issues/needs of 

community 

2007 

Andrew’s job 
loss / youth 

visit becomes 
catalyst for 
increasing 
fundraising 

efforts 

2009 

RUC’s ACTS 
group begins 

discussing how 
to support new 

KCU. Feeling 
that 

congregation’s 
fundraising 

capacity maxed 

2010  

Church agrees 
to provide 

start-up funds 
to establish 

KCU. 
Discussion re: 
formation of 

new 
organization in 

Canada 

2011  

Exploring 
options (e.g. 

Foundation) – 
raises funds 

through 
Bike2CAPAIDS, 

signs MOU 
with CAP/AIDS, 

establishes 
name /webiste 

A Brief History: 
 



2002 

 Founding 
Committee 
Convened 

2003  

Founding 
Board, 

CAP/AIDS Org 
Mission and 

Branding 

2004  

CAP/AIDS 
charitable 

registration, 
CAP/AIDS 
Uganda 

established 

2005  

1st Bike to 
CAPAIDS events 
held in Toronto, 

Ottawa and 
Vancouver 

2006  

1st CIDA funded 
project (2 years 
in Ethiopia and 

Uganda) 

2009 

Current CIDA 
VSF project 

begins – runs 
until end of 
2012 (Safe 

Livelihoods in 
Uganda and 

Ethiopia) 

2010/11  

CAP/AIDS has 
supported 17 
African CBOs 

(+20 just bikes) 
in Ethiopia, 

Kenya, Malawi, 
Tanzania and 

Uganda 

A Brief History: 
 



 

Context: This Time Last Year 
 

• Kijiji Cha Upendo 
registered as an NGO 

•  15 families selected for 
cooperative project 

•  Needs assessment and 
program vision in place 

• Volunteers recruited and 
trained 

• Providing education, 
counselling, home based 
care and beginnings of 
IGA activities 

• Seeking funding 

 

• Ad hoc entity (steering 
committee of 10 from 
RUC and extended 
networks) 

•  Exploring options for 
this new organization – 
starting a charity? 
Foundation? Etc. 

• Goal is to build capacity 
to raises funds before 
start-up funding ends 
and to fund expansion of 
KCU activities 

 

 

• New Executive Director 

• Original partnership 
roots displaced by 
obligations of larger 3-
year  CIDA-funded 
Project 

• Fundraising tools in 
place and paid for 

• 9 years experience (+ 20 
years staff experience) 
implementing projects 
with CBOs 

• Limited ability to 
engage new 
constituents directly as 
one Canadian staff 



 

How Did We Get Here? 
 

December 

KCU Submits 
Emailed 

Proposal to 
CAP/AIDS 

January 

CAP/AIDS 
and Linda 
Meet and 

Get to Know 
Each Other 

May 

CAP/AIDS and 
new VLC meet 
and begin to 

flesh out 
partnership 

June 

VLC enters 
team in 

Bike2CAPAIDS 
raising $2,940 

for KCU 

August 

MOU signed 
b/w CAP and 

VLC, 

September 

Funds 
transferred to 

KCU, CAP 
advisor 

conducts 
project site 

visit, Letter of 
Engagement 
signed b/w 

CAP and KCU 

October  

VLC/KCU 
donation page 
launched, all 

partners meet 
face to face, 
CAP submits 

request 
through 

existing partner 
to fund 20 bikes 



 

How We’re Working Together to Eliminate Duplication  
and Maximize Our Comparative Advantage  

 

•Community Needs 
Assessments 

•Implements Project 
•Reports Back 

•Grants Development 

•Processes Funds 
•Transfers Funds 
•Receives Reports 

•Supports Fundraising 
•Grants Development 

____________________________________________________ 
 

•Provides mentorship 
and technical support 
•Makes Introductions 

•Welcomes KCU as part 
of the Network 

______________________________________________________ 
 

Keeps 10% for admin 
and is reimbursed for 

M&E Costs 

•Raises Funds 
•Raises Awareness 

•Provides Support and 
Solidarity 

•Grants Development 



 

What Do We See as the Benefits? 
 

• Facilitating increased 
financial resources 

•  Connecting to a 
community of 
knowledge and 
experience 

•  Mentorship from 
people who have been 
in the field for a long 
time 

• Technical support and 
trainings 

• Opportunity to share 
best practices with other 
CBOs in the region 

 

• Not having to start a 
charity 

•  Use of information and 
infrastructure 

• Encouragement of ‘not 
being alone’ 

•  Opportunity to 
participate in existing 
fundraising events 

• Possibility of applying fo 
grants etc. that VLC/KCU 
would have difficulty 
accessing 

• Opportunities for shared 
learning 

 

• Advancing our mission 

• Expanding Network – 
new country, new 
partner 

• Growth of impact 
without growth in 
costly infrastructure 

• Opportunity to 
maximise utility/impact 
of resources, 
knowledge and 
infrastructure already 
paid for 

• Opportunity to reach 
more Cdns than would 
be possible as staff of 1 


